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The process at a glance 



Behind the Scenes: Peer-review process 

Editorial office 

Editor in-chief  

Assistant editor (s) 

Reviewers (peers) 



The editorial office 

• The office screens the manuscript for: 

– Paper format. 

• Section titles. 

• Paper flow. 

• Word and file-size limits. 

 

– Completeness of all required sections . 

• e.g. research highlights, graphical abstract, reviewers list. 

 

– Reference format. 

 

– Plagiarism??!! 

 

 



 

The editorial office 
Am I a total 

LOOSER?!! 



The editor in-chief 

• Very Busy, Big Shot, Famous name…etc 

• Used to read the abstract, now reads the research 
highlights, sometimes only the title. 

• Mainly distributes the manuscripts to the assistant 
editors according to their field of expertise, contracts, 
geographical areas, rejection %. 

• Keeps the “easy ones” for himself!! 

• Sometimes you have the right to avoid certain assistant 
editors or you are always allowed to write to the editor 
in-chief about any conflict of interests with one of his 
assistants.   

 



The editor in-chief 



The Editor (phase 1) 

• Reads the abstracts and takes a quick look at the figures 
and tables. 

 

• Ensures the topic is within the scope of the Journal. 

 

• Ensures the manuscript complies with the “general 
guidelines” of scientific writing (e.g. statistical treatment 
of data, ethical issues, language…etc). 

What am I 

gonna do?! 
Revise & 

Resubmit 



The Editor (Phase 1) 

Yep! Sounds like 

a REJECTION 



The Editor (Phase 1) 

• Distributes the manuscript to the reviewers (peers) 

 

– From the Journal database (using your keywords). 

– At least one from your suggested reviewer’s list. 

– From the reference list. 

– From his own contacts. 

– At least 2 peers are required (usually 5 are contacted). 

 

• Note : You always have the right to avoid a certain peer. 



The Reviewer 

• Novelty/Originality 
 

• Significance to the field. 
 

• Overall Clarity/technical quality of the presentation. 
(LANGUAGE) 
 

• Scientific content (timeliness, sufficiency, integrity)  
 

• Methodology (appropriateness, innovation, feasibility) 
 

• Proper referencing. 

 



The Reviewer 



The Reviewer 



Replying to Reviewer comments 

 (Top Tips) 

• Don’t be disheartened/ Don’t take it personal. 

• Put it aside for a couple of days. 

• Avoid annoying the editor. if you don’t agree with some 
of the points raised, politely say why you don’t agree 
and give appropriate reasoning. 

• Be objective. Don’t try to reply to the person of the 
reviewer –even if u managed to identify his character. 
Remember , the manuscript may be sent back to him. 

• Oblige to all formatting/tying corrections. 

• Make use of the wider community available to you. 



Replying to Reviewer comments 



• First, we would like to thank all the reviewers for their valuable and 
constructive comments. We will below address each comment separately . 
 

• This is a valid point. However, it’s very difficult to address in practice due 
to……………… 
 

• While the reviewer’s comment is pertinent, we believe this part to be 
outside the scope of the current manuscript under the given word count 
regulations. The reader is referred to a recent review for further 
information.  
 

• With all due respect, we disagree with the reviewer’s opinion because... 

 

Replying to Reviewer comments 

(Useful phrases) 



Reviewer Decision 

Decision What it really means? 

Accept, no revision required U r a blooming GENIOUS!! 

Minor corrections required >75% success. Revised version 

will only be checked by the editor. 

Major corrections required 40-60% success. Revised version 

will be sent to reviewer(s). 

Revise and 

resubmit/reconsider after 

major revision 

<25% success. Outcome in doubt. 

U have a good thing but needs a 

lot of work. 

Reject Find another journal!! 



The Editor (Phase 2) 

• Reads the reviewer comments and reaches a decision. 

 

• Puts together the decision letter and sends it. 

 

• The Editor can overrule the Reviewer decision in cases of: 

– Originality/Novelty. 

– Geographical distribution. 



The Editor 

• There are three main words in an editors vocabulary: 

– ORIGINALITY: Have you constructed an argument that has 
not been made before 

– SIGNIFICANCE: How important is your publication, if it was 
never published – would anyone care? 

– RIGOUR: How internally consistent is it? Have you used the 
best possible techniques? 

• Note: You can always appeal to the editor’s decision 

but the outcome is highly suspicious!! 



General structure of a scientific paper 

• Introduction 

– Setting and context: Why this work is important? necessary? 
interesting? timely? 

– Background: what available research/expert opinion says?  

– Rationale: Identify a research gap, pose a research question 
and/or present your hypothesis. 

– Aims and objectives.  

• Materials & Methods 

– What materials did u use and where did u get them. 

– Brief description of methodology and techniques applied 

– Statistical treatment of data. 

 



• Results & Discussion 

– A clear distinction between results and discussion. Results go first!! 

– Compare your data to previous research in your area and place 
them within the general context of the current state-of-the art. 

– Stress the advances, improvements and or additions provided by 
your study to your field of research. 

• Tables and figures  

– Clear, self-indicating, pertinent, illustrative and ELEGANT. 
 

Note: The abstract should be summarizing the main aim of the work, 

highlight the methodology and present the major outcomes of the 

proposed research. 

General structure of a scientific paper 



How to choose a journal? 

• Your Work!! (Novelty, Innovation, technical quality) 

• Impact factor is not everything!!  

• Speed of publication. 

• Restricted or open access. 

• Check the aims and scope of a range of journals, to see 
where your article would fit best.  

• If your research is very specialized, aim for a specialist 
journal rather than one intended for a general research 
audience. 

 



• Check the affiliations of authors in recent issues and also the 
affiliations of members of the editorial board. An 
international journal edited from Asia is likely to be more 
sympathetic to papers being submitted from the continent. 
 

• If the topic of your paper can only be properly explained by 
the use of high quality color prints, make sure by inspection 
that the journal you choose routinely produces color of high 
quality. 

How to choose a journal? 





Thank you 


