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Important links 
http://ec.europa.eu/research/mariecurieactions 
http://cordis.europa.eu/fp7/people/home_en.html 



FP7-Overview (2007-2013) 



FP7-Overview (2007-2013) 

  IEF IOF IIF 

LIF 89.2 90.7 88.7 

ENG 88.0 88.9 89.4 

MAT 87.0 85.6 87.5 

ENV 89.4 91.0 90.1 

ECO 85.3 93.2 89.0 

SOC 89.0 90.9 93.1 

PHY 88.7 90.5 88.0 

CHE 89.1 89.4 88.6 

Funding thresholds 2011 

  IEF IOF IIF 

LIF 968 243 396 

ENG 305 118 181 

MAT 107 21 42 

ENV 440 155 138 

ECO 80 17 28 

SOC 532 147 103 

PHY 376 87 181 

CHE 346 68 221 

Sum 3154 856 1290 

Total 

funded 
600 164 204 

Number of applicants 2011 



FP7-Overview (2007-2013) 



Host-driven actions 

Initials Name Summary 

ITN Initial Training Networks An international network to train 
research students 

IAPP Industry Academia 
Partnerships & Pathways 

A joint research project with 
industry involving secondments of 
existing staff 

IRSES International Research 
Staff Exchange Scheme 

A research partnership (with 
selected countries)* 
involving seconding or 
hosting of researchers 

COFUND Co-funding of Regional, 
National and International 
Programmes 

40% co-funding to support a 
fellowships programme for post-
PhD researchers 

NIGHT Researchers’ Night A Europe-wide public and media 
event to publicise research careers 



IRSES 

• Purpose: aims to strengthen research partnerships through staff 

exchanges and networking activities between European research 
organisations and research organisations from other countries. 

 

• Participants: At least two independent organisations 
established in at least two different EU Member States (MS) or 
Associated Countries (AC), and one or more organisation(s) either 
located in a country with and S&T agreement or or in Other Third 
Countries covered by the European Neighbourhood Policy. 

 

• Duration: 24-48 months. The maximum duration of the individual 

staff exchanges is 12 months, which can be split into  several 
exchange periods within the total duration of the programme. 

http://ec.europa.eu/research/mariecurieactions/about-mca/actions/ 
irses/index_en.htm 



IRSES : Eligible Participants 



IRSES: Typical activities 

• Joint research and training activities or joint workshops and seminars, as 
well as other networking activities.  

• Staff exchange between European Beneficiaries or between Other Third 
Country Partner organisations is not eligible . 

 

• Funding: 

• For each member, the EU will pay a flat rate of €1900/month.  

• Egypt is eligible for funding for incoming (if requested) and outgoing 
staff members. 

• Total project budget can vary between €16 K-3.5 M. 



IRSES: Evaluation 



Individual Actions. 

Initials Name Summary 

IEF Intra-European Fellowships A programme for researchers to 
move within Europe* 

IIF International Incoming 

Fellowships 

A programme for 

researchers based outside 

Europe to spend time in 

Europe carrying out 

research 

IOF International Outgoing 
Fellowships 

A programme for researchers based 
in Europe to spend time outside 
Europe carrying out research 

CIG Career Integration Grants A programme to help researchers to 
establish themselves in Europe  



IIF-Key points 

• Aimed at ‘Experienced Researchers’ based in third countries . 

• Skills diversification and knowledge sharing. 

• 12 – 24 months incoming phase in MS/AC  

• Possible 1 year reintegration grant for nationals from International 
Co-operation Partner Countries  

• Individual applies with host  

• Contract between European host institution and Commission for 
incoming phase, and between third country host and Commission 
for reintegration / return  

 

 http://ec.europa.eu/research/mariecurieactions/about-mca/actions/iif/ 
index_en.htm 



IIF-Funding 

• Monthly living allowance paid to researcher  (+ correction factor) 

• Monthly mobility allowance paid to researcher – covers previous 
travel allowances & career exploratory allowance. (to researcher- 
€700/M without family; €1000/M with family). 

• Contribution to the training expenses of eligible researchers & 
research/transfer of knowledge programme expenses  (flat rate-to 
host organisation- €800/M ) 

• Contribution to overheads (flat rate-to host organisation- €700/M ). 

• Re-integration phase (Flat rate-to home organisation- €15,000/ Y).  

 

 



IIF-Evaluation 





Writing a Grant Proposal: Preparation 

• What do you want to do? Why? (BTW, need to get some 

money and improve my CV isn’t enough!!) 

• What is the benefit of your project to science, environment, 
society, humanity…etc 

• How much money do you need? 

• What type of collaboration is required? Do U need partners? 

• Which funding object(s) prioritise your project aims. 

N.B. These preparations take place mainly in your mind and don’t 

require writing tips. 



Writing a Grant Proposal 

• Read the guidance for applicants very well (from cover to cover) then 
clearly identify the required elements and sections. 

• There is no general format for the various types of offered grants but 
the funders are usually concerned with the following: 

 The project idea (science and technology, hypotheses, research gaps, 
innovation, objectives….etc.)  

 The researcher (track record, CV, leadership, independence…etc) 

 The host (person or organisation, Implementation capacity, support 
facilities, knowledge transfer, previous experience…etc) 

  The impact (publications, patents, media publicity, added value, 
conferences, dissemination, reports…etc) 

 Management and feasibility (tasks, timetables, budget, expertise….etc) 

 



The project idea 

• Introduce the problem in your field that your research proposal will 
address.  Explain the scientific, social, economic, policy… etc, IMPACT 
that the project may make; and perhaps its broader implications. 

• Current state-of-the art. Usually this section ends with “However, our 

understanding of (what you aim to investigate) remains poorly 

understood…” 

• Clearly identify the RESEARCH GAP and explain how your project can 
address it and the value of filling such a gap. 

• Define your Central “overarching” hypothesis in light of your long-term 
goal. This is the thing that all parts of the application must point back 
to--again and again and again.  

• Identify your Objectives. Which key part of the long-term goal will YOU 
be able to solve if this proposal is funded.  
 

B1.1. Scientific and technological quality, including any interdisciplinary and 

multidisciplinary aspects of the proposal  

Organic Aerosols (OA) are carcinogenic, and cause respiratory, cardiovascular, and 

allergy illnesses (Hallquist et al., 2009). They impact the atmosphere and the climate 

through interactions with reactive trace gases, water vapor, clouds, precipitation, 

and radiation (Forster et al., 2007).  

exceed health-based limit values. To date, in the absence of definitive data, such 

exposure assessments assume absorption of human dietary intake of BFRs and 

PFCs to be an arbitrary value (usually 90 or 100%). This project challenges this 

assumption by examining the extent to which BFRs and PFCs present in diet are 

available in the human gastrointestinal tract for uptake across biological membranes 

(bioaccessible). This is a major research gap constraining current risk assessment 

efforts. In this project, I will use an in vitro colon extended physiologically based  

The overriding hypothesis that current research in this area must test, is that the 

presence of POPs (e.g. BFRs and PFCs) in consumer goods and materials results in 

substantial contamination of the human diet with resultant adverse health effects. 

Evidence exists that levels of certain BFRs and PFCs in diet are major determinants of 

human body burdens57,72, while other studies have reported positive correlations 

between human body burdens of BFRs and contamination of indoor dust17,73. Hence 

there remain five major questions to be answered if this overriding hypothesis is to be 

tested. Following logically along the source-to-human health effect continuum these 

are:  
(a) how do POPs incorporated within consumer products and materials contaminate diet?  

(b) what is the significance of dietary intake as a pathway of human exposure to POPs?  

(c) how bioavailable to humans are POPs in diet?  

(d) what is the impact of dietary contamination with POPs on human body burdens?; and 

(e) what are the human health impacts attributable to exposure to POPs via diet? 

While I have actively pursued lines of research that address questions (b) and 

(d)4,17,36,43,48, this project aims to answer question (c).  



The Researcher 

• Don’t be modest or underestimate yourself. 

• Never Lie-This is FATAL!! 

• Use the CV template provided by the Funder’s website. 

• Explain how your expertise and qualifications meet the 
requirements of the proposed project. 

• Indicate the what you lack in experience and training, you 
make-up for in enthusiasm, activity, dedication, motivation, 
willingness and ability to learn. 

• Highlight the aspects of independence and leadership in your 
career. 

In addition to leading his research team in a field mission, the fellow made several 

crucial upgrades to the instrument while it was in service in the field, increasing the 

quality of data produced while minimizing downtime. Using available parts, he 

assembled and placed in service an electronically controlled shutter that was needed 

to properly measure the instrument background, and took the unconventional step of 

using an entire tank of pure air in about one hour to zero the instrument when it was 

necessary to prove that an oset was not causing spurious results. 



The Host 

• The track record and expertise of the hosting group/professor. 

• The “world-leading” status of the hosting organisation. 

• Why this project should mainly be performed by YOU and your 
collaborators in the CHOSEN PLACE? 

• The support provided by the host to the applicant. 

– Facilities/Infrastructure.  

– Collaborations  

– Experience of multi-national projects at Lead Scientist, 
Departmental and/or institutional level  

– Personnel (HR or finance)/research capacity/critical mass 

• N.B. This part is usually written by the host, mostly from templates 

provided by the hosting organisation. 



The Impact 

• Outreach activities 

– Papers, reviews, reports, books…etc 

– Conferences, Workshops, Seminars, meetings. 

– Podcasts, TV-talks, newsarticles. 

 

• What are the societal, economic, academic impacts of the research?  

 

• How will the host/country/EU benefit from the project?  

 

• Impact on researcher’s career and skills development  

 

 

B.5.6 Plans for dissemination of results and impact of the proposed outreach 

activities 

The results of A-TEAM will be disseminated by a combination of conventional scientific 

outlets, as well as via routes that seek to raise awareness of the relevant outcomes. 

amongst a wider audience, including the general public. Dissemination to the science 

community will occur via activities such as: 

• Publication of results in high-quality peer-reviewed papers 

• Oral and poster contributions by trainees and supervisors at conferences 

• A-TEAM network conference (B.5.2) 

A-TEAM is fully cognisant of the fact that science does not exist in a vacuum and that 

scientists increasingly need to ensure that the societal benefits of their research are 

understood and recognised. To best achieve this, A-TEAM’s trainees will work with 

professionals in the field of science communication to develop and put into 

practice their communication skills. The principal contributors of such expertise are 

IVL’s Knowledge section, and UB’s “Ideas Lab”. 

These are planned such that each trainee will participate in one outreach activity per 

annum. They consist of: 

• Podcasts 

• Webinars. 

• An A-TEAM “Open Day” 





  

• Use simple, clear and plain language, preferably in the active voice. 

 

• Read the grant call very well and try to identify some keywords to be 
wisely used in your aims/objectives section and to link your project 
outcomes to the Funder’s priorities. 

 

• The given word limit is not to be exceeded; but you don’t have to 
reach it in every section of the proposal. 

 

• Highlight the multi-disciplinary aspects of your project. In multi-
partner projects, the PI should be the one gathering all the threads.  

 

Writing a Grant Proposal: General tips 



 The important problem in your field that your proposal will 
address; the scientific, social, economic, policy etc IMPACT that the 
project may make; and perhaps the broader implications. 

 Current knowledge statement and the gap. The "knowns" in 
the field most relevant to this proposal. However, our understanding of 
XXX (your topic) remains poorly understood... 

 Why the gap is important to fill. (importance, significance, and 
worth supporting). 

 Our long-term goal is....  The problem in the broader perspective. 
This should be a problem big enough to keep the investigator occupied 
for a decade, or even a whole career. 

 The aim of THIS application is.... Which key part of the long-
term goal will YOU will be able to solve if this proposal is funded.  

Essential points to include in a grant 

proposal 



 Our central hypothesis is... This is the thing that all parts of the 
application must point back to--again and again and again.  

 Timeliness. Explain why this project can and should be done NOW 
(window of opportunity). There is an awful lot of good science; you have 
to show why your project needs to be funded THIS ROUND. 

 Rationale why this project can and should be done by YOU. Why you 
(and your collaborators) are "uniquely positioned" to do this work (e.g. 
new finding, novel technology…).  

 Clear and concise Objectives  all related to the tested hypothesis 
and the projects aim(s). 

 Outcomes "At the end of this study, we will have... …Our studies will 
enrich science, lead to new understanding and identify novel XXX etc... 
The expected outcome, the payoff as specific "deliverables" from the 
project. Also how this significantly contributes to the long term aims. 

 

Essential points to include in a grant 

proposal 





GANTT Chart 

• Developed by Henry 
GANTT in the 1910s. 

• It’s a bar chart used to 
illustrate the project 
schedule. 

• It shows the project 
timeline and the tasks to 
be achieved 
chronologically.  

• Project milestones and 
dependency (precedence 
network) can also be 
highlighted.   



GANTT Chart: Preparation 

1. Understand the work breakdown structure.  

2. Gather necessary information about all steps or 
processes included in a greater project.  

3. Build timelines. 

4. Lay out all of the bars on the graph.  

5. Evaluate dependency or relationships between phases 
or processes. 

6. Implement the Gantt chart in software. 



GANTT chart: Shape 
  Year 1 Year 2 Year 3 

  Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

Task 1         

Task 2           

Task 3       

Task 4           

Task 5           

Task 6           

Task 7         

Task 8         

Task 9         

Task 10                         

Task # Description 

Task 1 Sample collection and preparation 

Task 2 Analytical method development/validation and application to determine target contaminant 

levels in the composite food samples 

Task 3 Writing-up paper I on analytical methodology 

Task 4 CE-PBET experiments 

Task 5 Analytical method development/validation and application to CE-PBET generated samples 

Task 6 Data analysis, Writing up Paper II 

Task 7 Development and application of PK model, Writing up paper III  

Task 8 Development and application of PK model,Writing up paper IV  

Task 9 Writing up paper V  

Task 10 project report 



GANTT chart: Shape 

• Multi-partner project 

• Multi-national project 



Logical Framework Matrix (LFM) 

• Mainly used in the design, monitoring and evaluation of projects. 

• The Logical Framework takes the form of a 4 x 4 table. 

• The four rows describe four different types of events that take place as a 
project is implemented: the project Goal (broader aim), Purpose 
(objectives-outcomes), Outputs (results) , Activities (impact).  

• The columns provide different types of information about the events in each 
row.  

– The first column is used to provide a Narrative description of the event.  

– The second column lists one or more Objectively Verifiable 
Indicators (OVIs) of these events taking place.  

– The third column describes the Means of Verification (MoV) where 
information will be available on the OVIs,  

– The fourth column lists the Assumptions. Assumptions are external factors 
that it is believed could influence (positively or negatively) the events 
described in the narrative column. The list of assumptions should include 
those factors that potentially impact on the success of the project, but 
which cannot be directly controlled by the project or program managers.  

Project 

Description 

Indicators Source of 

Verification 

Assumptions 

Goal 

Objective(s) 

Results 

Activities 



The Logic! 

Project 
Description 

Indicators Source of 
Verification 

Assumptions 

Goal 

Objective(s)/ 
Outcome(s) 

Deliverables/ 
Outputs 

Activities 

 
 

If the OBJECTIVES are accomplished; 

Then this should contribute to the overall goal 

If DELIVERABLES are produced; 

Then the OBJECTIVES are accomplished 

 

If adequate RESOURCES/INPUTS are provided; 

Then the ACTIVITIES can be conducted 

If the ACTIVITIES are conducted; 

Then RESULTS can be produced 



Writing tips 

Project 
Description 

Goal 

Objective(s)/ 
Outcome(s) 

Deliverables/ 
Outputs 

Activities 

The broad development impact to which the project contributes – 

at a national or sector level 

Statement Wording:  “To contribute to…” 

The development outcome at the end of the project – more 

specifically the expected benefits to the target group(s) 

Statement Wording:  “Increased, improved, etc.” 

The direct/tangible results (goods &services) that the project 

delivers, and which are largely under project management control 

Statement Wording:  “delivered/produced/conducted, etc.” 

The tasks (work program) that need to be carried out to deliver the 

planned results 

Statement Wording:  “Prepare, design, construct, research, etc.” 



LFM example 
Project Description Indicators Source of Verification Assumptions 

To contribute to improved 
health, particularly of under 
5s and the general health of 
the river ecosystem. 

Incidence of water-borne 
diseases reduced by 30% by 
2012, specifically among low 
income families who live by 
the river. 

Municipal hospital and clinic 
records collected by mobile 
health teams. 

Improved quality of river 
water. 

Concentration of e. coli 
reduced by 20%  (compared 
to levels in 2003) and meets 
national health and sanitation 
standards by 2012. 

Monthly water quality surveys 
conducted by the EPA and the 
River Authority. 

-The Clean River legislation is 
introduced by the EPA and 
enforced 
--Up river water quality 
remains unchanged 

1.1  Reduced volume of fecal 
waste discharged into river 
1.2  Reduced volume of 
household refuse directly  
dumped into the river system 

1.1   60%  of household fecal 
waste is disposed of via 
latrines or sewage 
connections. 
1.2  … 

1.1  Annual sample survey 
conducted by municipality 
between 2009 and 2012. 
1.2 

-Waste water treatment 
meets  national standards 
-fishing cooperatives meet 
obligations to establish waste 
collection systems 

1.1.1  Conduct baseline survey 
of households 
1.1.2  Prepare and deliver 
public awareness campaign 
1.1.3  Prepare engineering 
specifications for latrines and 
expanded sewage network. 
1.1.4  Etc. 
1.2.1  Etc. 

1.1.1  Baseline data 
(Knowledge Practice 
Coverage) for household 
waste management exists 
1.1.2  Schedule of visits of 
mobile teams completed 
1.1.3  Engineering plans 
approved by Ministry of Public 
Works 
Etc. 

1.1.1 6 month progress report 
1.1.2 Extension team progress 
reports 
1.1.3 Approved project 
charter from the Ministry of 
Public Works 
Etc. 

-Municipal budgets for 
improvements to sewage 
systems remain unchanged. 
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Thank you 


